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Netflix Should Say No to Sports Streaming — Build a Short-Form Content Platform for Growth
Executive summary
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Creator & Short Form Content

Netflix continue to INVEST in Creator & Short Form Content
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▪ $1T+ creator economy.
▪ Short-form booms with Gen Z and Millennials
▪ High global scalability

▪ Invest in global creator partnerships, new formats.
▪ Leverages Netflix’s personalization & tech.
▪ Drives unique engagement, new monetization.

▪ $1.5B investment without recurring big costs.
▪ Target $2B+ annual incremental revenue.
▪ Estimated 15-18% ROIC.

▪ Short-term pilots in key markets. 
▪ Scale platform, global rollout, integrate within app.
▪ Rapid iteration, data-driven testing

▪ Platform competition, addressed through Netflix brand.
▪ Monetization risk mitigated by 
▪ diversified streams.
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Key structural challenges

• Sports rights are extremely expensive (over $20B/year globally)

• Amazon, Apple, and Disney are already adapting to the changing market.

• Live sports need fast, reliable tech to avoid delays or lag
• Netflix has faced performance issues before and would need huge 

investments. Research shows ~70% leave after 3s buffering.

• Sports rights are sold by country, not worldwide

• This breaks Netflix’s global-access model

• Sports events happen at different times globally → lower viewership

• Netflix’s success relies on on-demand viewing, not live timing

2025 outlook by global geography
Europe North America Asia

Sports rights highly fragmented 
across leagues and countries

Heavy competition from Sky Sports, 
DAZN, and RTL

Low profitability due to strict 
regulations and expensive local deals

National TV Stations (CNBC, CBC, ABC) 
already broadcast sport along ESPN

Rights for NFL, NBA, and MLB 
locked in for years ahead

Too expensive and unfeasible for 
Netflix to compete

Huge audience potential, but 
regional complexity (different 

leagues, languages, rights owners)

Time-zone gaps make global live 
viewership hard to synchronize

Analysis Strategy Implementation Impact

Live Sports: A Strategic and Financial Mismatch That Undermines Netflix’s On-Demand 
Storytelling Model
Industry Analysis 1.0

Source: Dobrian et al. (2011), updated 2025 behavioral 
trends, Global Streaming Platforms (2025)

Sports streaming requires massive capital for temporary 
rights that offer no long-term asset value. This 

fundamentally conflicts with Netflix's on-demand, global 
model, creating high risk for limited, perishable rewards.

Why Netflix Doesn’t Belong in the Live 
Sports Cluster

Left – Sports: Sports is a capital-intensive trap that would 
dilute our brand into a generic, appointment-based 
broadcaster

Right – Story Telling: Our future is owning the storytelling 
ecosystem, not buying temporary access to perishable events.

Netflix's Core 
Identity

Becomes Just Another  
Sports Channel

The Home of Global 
Storytelling

Owned Worlds (IP)

On-Demand Binge

Global & Local licensed content

Character-Driven 

Region-Locked

Appointment Viewing

Score-Driven
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Short-form content unlocks multi-billion growth for Netflix, driving higher engagement, 
margins, and faster profitability versus live sports
Industry Analysis 2.0

Analysis Strategy Implementation Impact

Platforms with short-form are outpacing traditional videos Financial Feasibility

Source: Deloitte (2025), Forbes (2025)

67%

2x

41%

54% of all streaming growth now from 
short-form content

of Gen Z favor creator videos over traditional shows

engagement rate for mobile/social shorts vs classic 
series

drop in under-30 engagement with live TV and 
sports events

Source: PwC (2025), Finance Yahoo (2025), Future Market Insights (2025)

Annual Strategic Impact (2025): 
Sports Streaming vs. Creator Formats

More info in Appendix Slide: 
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Avg. Daily Viewing (min) Annual Growth Rate (%)

Live Sports
Short-form Content

Daily Viewing and Growth Comparison by Format (2025)

This is the next 
multi-billion 

wedge for Netflix

Creator formats drive 3x more revenue (+$6B), +120 bps margin 
gain, and 12% annual ROIC. They also boost engagement 

(+30%), significantly higher ad inventory (+15%), and cut CAC 
by 20%, reaching breakeven 3.4 x faster than sports

Sports burn cash; creator formats build IP, 
engagement, and profit.
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Incremental 
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Margin 
Impact (bps)
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Ad Inventory 
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-20
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7

Breakeven 
(months)

Avg. Daily Viewing (min) Annual Growth Rate (%)

Live Sports Short-form Content
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Analysis Strategy Implementation Impact

What we are doing now…

Originals & IP Personalization Partnerships New Growth Frontiers

▪ Expansion via 
global licensing, 
partner bundles, 
and ad-
supported tiers.

Examples Examples

originally Spanish, dubbed and 
subtitled in dozens of languages

Examples Examples

Q3 2024 Q3 2025

9.82 11.51

+17%

Q3 2024 Q3 2025

2.91 3.25

+12%

YoY Evolving Metrics

Revenue 
($bn)

Operating Income 
($bn) 

Q3 2024 Q3 2025

30% 28%

-2%
Operating Margin
(%)

Q3 2024 Q3 2025

2.19 2.66

+21%
Free Cash Flow
($bn)

Why we must evolve NOW, Netflix still faces key challenges.

Soaring Content Costs

Up to  30% Production and licensing up since 2021, 
tightening margins as rivals outbid for top titles.

Growth Plateaus in Core Markets

Subscriber growth slows, churn rises, progress 
now depends on engagement, not new sign-ups.US & EU

Gen Z/Alpha Drift to Short-Form

>  60% of young viewers prefer creator content and 
platforms, putting Netflix future at risk

▪ Producing 
acclaimed 
originals across 
drama, comedy, 
documentary, 
and animation.

▪ Driving 
engagement 
through 
personalization, 
algorithms & multi-
language access.

▪ Testing new 
content models 
like interactive 
shows, games, live 
events, and 
creator initiatives.

Source: Netflix (2024 - 2025)

302

220

154

117

78
45

Netflix

Amazon Prime

Disney+

Max (HBO)

Paramount+

Apple TV+

32% 22%

15%

12%

8%

5%

Global Subscribers 2025 (mm)Streaming Market Share (%)

Source: Statista (2025)

BAD
   →

Competition Analysis — Netflix in the Streaming Market

Capitalize on Short-Form Momentum to Counter Rising Costs and Gen Z’s behaviour Shift, 
Securing Netflix’s Next Growth Wave
Company Analysis
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Implementation Impact

Feasibility
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Creator Economy, 
Short-Form and 
Format Production

We’re redefining the content economy through 
creator-led, short-form innovation and scalable 

formats — fueling the next-gen catalyst for 
engagement and growth beyond legacy 

streaming models.

High impact and feasible to implement
High impact but difficult to implement given capacity
Easy to implement but offer negligible impact to goal
Low impact and difficult to implement given strengths and capability

Impact & Feasibility Map: 
Evaluating Netflix’s Strategic Growth Options
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Creator Economy Short - Form

Format Production

Empowers global talent, 
builds authentic 
audience relationships.

The CFF Pillar --> Creator-Format Flywheel:
A high-impact, feasible, and scalable direction redefining engagement 
through creators, short-form storytelling, and format production.

Captures Gen Z 
attention economy 

with low-cost,
 high-frequency 

engagement.

Scales repeatable 
storytelling models — 
challenges, series, collabs.

CFF

01 02

03
~70% lower capex 
than sports rights

3–4× faster content 
turnaround

Global scalability 
without licensing friction

Analysis

To achieve this shift, Netflix must prioritise creator-led, short-form and format production as 
its highest-impact, most scalable growth engine
Strategy Selection and Evaluation
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Digital Natives

Segment Size: Very large, 
mostly under 35

Ask: Addicted to short, 
interactive, creator-led content

Strengths: Social, mobile, 
always online, viral potential

Potential: High, drives app 
growth

Focusing on digital native audiences unlocks viral growth, deeper engagement, and 
the strongest platform network effects, outpacing traditional TV and sports models.

Strategy Implementation ImpactAnalysis
Source: SQ Magazine (2025)

Unlocking this engine’s full potential means accelerating platform growth by prioritising digital 
natives, who are the largest, most viral, and highest-engagement customer segment
Customer Segmentation

8



Implementation Impact

Netflix –  End-to-End Digital Chain
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Analysis Strategy

▪ Fully Integrated Platform

✓ Discover, onboard, and launch top global 
creators directly on Netflix.

✓ In-house tech for editing, data-driven audience 
targeting, and rapid release.

▪ Agile Spin-Off Machine

✓ Unlock shorts, docuseries, interactive content—
all “Netflix Originals,” exclusive to the platform.

Creator Model Ecosystem

Partnerships with content creators like:

▪ Cost & Speed Advantage:

✓ Up to 80% cheaper than 
blockbusters or sports deals​

✓ Pilot and scale new shows in 
weeks

▪ Next-Gen User Magnet

✓ Top choice for Gen Z/Alpha
✓ Mobile-first, viral content 

keeps viewers coming back

Audience trends, “hot 
format alerts,” and creator 
feedback refine what gets 
greenlit and scaled.

0

2

4

6

8

10

12

2020 2021 2022 2023 2024 2025

+24% average p.a.

MrBeast
Speed
Aggregate of 
Sidemen, 
Cristiano Ronaldo,
Faze Clan

Source: Social Blade (2025)

Annual YouTube Content Creators Views Growth 
(in Billions of Views) Why Netflix wins: 

The Creator Flywheel Advantage 

More creators = richer “originals” 
library = deeper user lock-in.

Onboard global 
creators; monetize 
through Originals.

Analytics 
guide content 
and retention.

Originals 
deepen 
engagement.

Creators drive 
virality = 
higher ad yield.

Creators are constantly 
increasing in popularity

GOAL: Capture the 
estimated 1 Trillion 
Creator Economy 
by 2032
Source: Yahoo Finance (2025)

To capture the loyalty of digital natives, Netflix must become the go-to platform for top 
global creators and exclusive originals, thus unlocking exponential engagement and loyalty
Strategy – Creator Economy
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KSI

Current Engagement 
rate with long form 

content

2%

>5.9%

Engagement rate 
on short-form

Faster ad ROI 
than Series

3x

2.5x
Higher share rate 

Analysis Strategy Implementation Impact

See trending short videos 
and creators on Netflix 
everyday social feeds.

Tap and instantly play 
short, engaging creator 

clips right in the Netflix app.

Dive deeper: unlocking more 
episodes with exclusive 

behind the scenes experiences

1 2 3

FIND WATCH BINGE

Short-form videos leverage the 
dopamine-driven engagement and fear of 
missing out, that increase user stickiness, 
accelerate organic reach, and maximize 

monetization velocity at scale.

Source: Gurkha Technology (2025)

Source: Statista (2025)

Once digital native engagement is secured, user retention and monetisation are boosted by 
integrating short-form content. Enables seamless discovery, higher engagement, rapid ad ROI
Strategy – Netflix Engagement Engine

10
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Analysis Strategy Implementation

The Localization Logic

Dual Win Outcome
Netflix: Authentic, engaging content that builds 
subscriber loyalty. Partners: Global platform elevating 
local ideas worldwide.

Proven Local IP
Formats with a strong track record in local markets 
meaning lower risk for Netflix.

Deep Cultural Intelligence 
Local insiders know what resonates best with 
regional audiences.

Scalable Production Hubs
Existing infrastructure and teams expedite production 
efficiently.

Netflix taps Banijay’s local format expertise for scalable, regional content, and is 
expanding globally by partnering with top format producers worldwide.

Partner Proof Point - The Blueprint in Action: 

Source: Banijay Group H1 Financial Reports (2025)

All3Media
(UK)

Mastiff 
(Sweden)

Globo (Brazil) 

CJ ENM 
(South 
Korea)

Urban Brew Studios (RSA)

Iroko TV 
(Nigeria)

Proven IP Library: 215,000+ hours of content

Global Production Reach: 120+ companies in 21 countries

Revenue Highlights: €1.43B H1 2025 total revenue, 20% 
streaming share (3pp YoY increase), €173M live & licensing 
revenue (+15.4% YoY)

Impact

Current Collaborations: Local adaptations of Survivor, 
culinary reality shows, regional dramas

Original

The Korean version 
brought the franchise to 
new audiences across 
Asia and reignited 
worldwide buzz for the 
story

The Korean remake 
reignited global buzz, 
pushing both versions 
into Netflix’s Top 10 
and cementing 
Netflix’s leadership in 
non-English 
storytelling.

Adaption

Global Reach

Halo Effect
“scalable IP”

Scale Engagement and Loyalty Through Local Format Production Partnerships in Every Key 
Market   
Strategy – Local Format Production
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12

Deliver global market leadership by executing a phased rollout of the Creator-Format 
Flywheel, scaling tech, content, and monetisation from 2025 to 2030
Implementation Plan

2026 2027 2028 2029 2030 2031 2032
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Content
 Localization Teams

Short-Form Content

Global Market Leadership

Interactive 
Shorts Formats

Format Production

Monetization Tech RolloutDefine Winning 
Formats

Pilot Shorts Launch

Content Creator

Strategy Phase

Fan & Creator 
Community Tools

Sustained Engagement Growth

Local Format AdaptationsAcquire Format Partners
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Hex: #FFFFFF

Hex: #909090
Short Term Mid Term Long Term

Creator Labs 
Onboarding

Creator Tech 
MVP Launch

Evaluation

Regional Creator Hubs 

Creator Ad Revenue Rollout Global Creator Leadership

Audience Data & Insights Scale Content Production

Launch Regional Production Hub

Global Partnership Expansion

Monetization 
Launch

Breakeven 
Achieved

Short Term Mid Term Long Term

Lay the technical and creative 
foundations by launching core creator 
tools, piloting short-form content, and 
securing global format partnerships.

Strategy Implementation ImpactAnalysis

Accelerate regional scaling, 
monetize content and formats, 
and ramp up localized production 
to win key markets.

Solidify global leadership with 
thriving creator communities, 
sustained user engagement, and 
unmatched market presence.



Pillar Risk

Content 
Creator

Talent 
Volatility

Format 
Production

IP 
Protection

Category Description Mitigation Strategy

Strategic
Bidding wars with rivals inflate 
creator costs, destroying the 
low-cost ROI advantage

Own the format IP, not just the 
talent, backed by ’Creator Labs’ for 
alignment

Regulatory Format copying dilutes brand 
value globally

Aggressive IP filings and rapid 
global rollout

Format 
Production

Creative 
Burnout Operational

Repetitive, unoriginal formats 
fail to capture audience interest, 
leading to viewer fatigue

Diversify formats via Creator 
Ecosystem and international hubs

Content 
Creator

Brand 
Misalignment Social Creator style clashes with 

Netflix brand guidelines
Onboard with Creator Labs and 
codeveloped content

Short-Form 
Content

Brand 
Dilution Strategic Low quality perception harms 

premium brand
Netflix-quality curation & Originals 
seal

Content 
Creator

Community 
& 

Interaction 
Gap

Operational
Lack of direct creator-fan 
interaction (comments, chats) 
hurts engagement and loyalty

Phased social features: In-app Q&A, 
polls, community tabs to build 
engagement

Analysis Strategy Implementation Impact

High
Likelihood  of risk

Low

Low High
Impact of risk

A

D
E

G

C

B

F

Sources: AInvest (2025); Business Insider (2025); Deloitte (2025); Gamble (2025); Simon-Kucher (2025); Tubefilter (2025); Vdocipher (2025)

Short-Form 
Content

Platform 
Mismatch Operational UX mismatch reduces 

discoverability
Develop dedicated vertical short-
form feed

A

B

C

D

E

F

G

To safeguard this global execution, Netflix must anticipate creator, format, and platform 
risks, while proactively applying targeted mitigation strategies throughout the rollout
Risk and Mitigation

13



Strategy ImpactImplementation

2

6

Revenue ($B)
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Analysis

6

18

ROIC (%)

Sports
CFF

Financial Feasibility

With risk contained and strategic execution underway, Netflix is positioned to deliver 3× 
higher returns, stronger margins, and community growth by investing in creator-led, 
scalable storytelling
Impact and Conclusion

14

Marketing

Platform

Creator Labs

Format Producion

Investment ($B)

0.2

0.2

0.3

0.8

$1.5B investment delivers $6B new 
annual revenue.

3× ROI vs. sports 
streaming, with

 payback in <2 years.

+30% engagement, +15% 
ad slots, +120 bps margin.

Funded by just 2–3 
months’ free cash flow.

Netflix’s next chapter won’t be won through costly sports rights, but by owning the storytelling ecosystem.
The Bottom line, Netflix wins by adopting the CFF strategy and owning the story.

 



Appendix

15



Appendix: Table of Contents 

A.

B.

C.

D.

E.

S
e

ct
io

n
s

S
e

ct
io

n
s

Financial & Company 
Fundamentals

Why Not Sports

The Case for Creator 
& Format Innovation

Strategic 
Alternatives Rejected

Localization & Data 
Strategy

A1. Netflix Financial Overview — Income Statement (2024–2025)
A2. Netflix Balance Sheet Snapshot (2024–2025)
A3. Netflix Cash Flow Statement & Free Cash Flow Trends (2024–2025)
A4. Regional Revenue Mix & Competitive Share (2025)
A5. Q3 2025 Earnings Summary — Profitable Growth Without Sports
A6.1.  Strategy Investment Costs Explanations
A6.2. Investment & Financial Feasibility 

B1. Technical & Economic Fragility of Live Sports Streaming
B2. Brand Positioning Matrix — Why Netflix Doesn’t Belong in Live Sports
B3. The Iceberg of Sports Live Streaming — Hidden Structural Risks
B4. Financial Comparison: Sports Streaming vs. Creator Formats
B5. The Strategic Risks of Sports — Technical, Economic & Brand Implications

C1. Production Economics Matrix — Maximizing Content ROI
C2.1 Supporting Evidence — Local Format Economics & Engagement
C2.2 Format IP as a Renewable Asset vs. Sports as Rental Expense
C3. Creator-Format Flywheel — The Scalable Growth Engine
C4. Market Competition Analysis — Creator Economy & Short-Form Landscape (2025)
C5. Creator Partnership Risk Mitigation
C6. User Engagement Rate increase with Short Form Content 
C7. MrBeast × Prime Video: The Power of Creator-Led Streaming
C8. Netflix Anywhere: The Mobile-First Flywheel

D1. “Why Not” Alternatives — Sports, Gaming, Franchise, and UGC Expansion
D1.1 “Why Not” Alternatives — Sports, Gaming, Franchise, and UGC Expansion

E1. Global Platform with a Local Soul — Data-Driven Localization Strategy
16



A1. Netflix Financial Overview — Income Statement (2024–2025)

Source: Netflix (2025)

Netflix generated $8.56 
billion in net income in the 
first nine months of 2025. This 
high profitability provides the 
agility to pilot and scale 
mobile short-form content 
with minimal impact on the 
company's bottom line.

17



Source: Netflix (2025)

A2. Netflix Balance Sheet Snapshot (2024–2025)

• With a cash and cash equivalents 
balance of $9.29 billion at September 
30, 2025, Netflix can fund software-
driven initiatives like short-form 
content rollout entirely from internal 
resources.​

• No incremental debt or equity 
needed—underscoring the strategy’s 
minimal financial risk and immediate 
deployability

18



Source: Netflix (2025)

A3. Netflix Cash Flow Statement & Free Cash Flow Trends (2024–2025)

• Netflix has $9.3 billion in 
cash, providing strong 
liquidity to pilot and roll 
out initiatives without 
risking ongoing 
operations or growth.

• With expected free cash 
flow of over $7.5 billion 
in 2025, the company 
can fund operational 
investments and digital 
experiments from its 
own cash generation.

• The proposal requires 
minimal external 
financing, preserving 
Netflix’s financial 
flexibility.

19
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70%
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50%

40%

20%

US & Canada

17%

31.8% 
(~$12.5B)

19%

5%

21%

4%
LATAM

Regional Revenue Mix & Competitive Share — Global Streaming Platforms (2025)

15%

Market size

8%

9%

17%

11.4% 
(~$4.5B)

12%

6%

17%

EMEA
5%

22%

8%

9%

16%

44.3%
 (~$17.4B)

13%

12.5%
 (~$4.9B)

25%

19%

APAC

Sources: Statista (2025); Variety (2025); Ampere Analysis (2025); Market Inference (2025); Artiverse Media Intelligence (2025); Seeking Alpha (2025); CNBC (2025).

Distribution of streaming revenue by region and platform (USD 
millions, % of total). Netflix remains the clear leader globally, though 
competition intensifies regionally from Amazon and Disney+. Comments

Netflix Revenue %
Disney+ Revenue %

WBD/Max Revenue %
Paramount+ Revenue %

Amazon PV Revenue %
AppleTV+ Revenue %

• Netflix leads revenue across all 
regions, holding 40%+ in North 
America and strong positions in 
EMEA and LATAM.

• Disney+ strengthens in APAC 
and EMEA, powered by its 
franchise content.

• Amazon Prime Video grows via a 
hybrid bundle model, holding 
20%+ in the U.S. but with lower 
per-user returns.

• LATAM and APAC remain high-
growth regions with low ARPU 
and fast subscriber gains.

• Apple TV+ and Paramount+ stay 
smaller-scale, focusing on niche 
and IP-driven content.

A4. Regional Revenue Mix & Competitive Share (2025)

20



Earnings confirm Netflix’s strong fundamentals despite market speculation about sports entry.

Source: CNBC (2025)

NEWSPAPER
Q3 2025 earnings: Netflix shares drop 
after streamer misses earnings 
estimates, citing Brazilian tax dispute

IMAGE

• Q3 2025 revenue met 
expectations.

• Operating income would have 
exceeded guidance without a 
one-time Brazilian tax 
expense.

• Engagement reached record 
levels in the U.S. and U.K.

• Advertising revenue more 
than doubled year-over-year.

• Management expressed 
confidence in continued 
profitable growth into 2026.

Key Article Points:

Date : 21 / 10 / 2025

• Revenue met expectations, 
reflecting steady subscriber and ad-tier 
growth

• Operating income would have 
exceeded guidance without a one-
time Brazilian tax charge

• Engagement reached record highs 
in the U.S. and U.K., underscoring 
durable demand.

• Ad-supported tier revenue doubled 
year-over-year, diversifying income 
sources

• Management reaffirmed confidence 
in sustained profitable growth 
through 2026.

• The tax dispute is non-recurring and 
poses no long-term financial impact.

Analysis

A5. Q3 2025 Earnings Summary — Profitable Growth Without Sports

21



A6.1. Strategy Investment Costs Explanations

22

Format Production ($0.8B)

Marketing

Platform

Creator Labs

Format Producion

Investment ($B)

0.2

0.2

0.3

0.8

Creator Labs ($0.3B) Marketing & Platform ($0.2B Each)

• Top consulting firms highlight that 
original format production produce 
scalable, globally adaptable IP and long-
term monetization, driving 3x higher ROI 
and engagement compared to sports rights 
expenditures.​

• Deloitte’s 2025 Media and Entertainment 
Outlook states: “The economics of digital 
entertainment are being reshaped by 
independent creators, global social 
platforms, and original formats rather 
than traditional sports rights”.

• According to Deloitte, fostering 
“creator labs” and structured creator 
programs drives steady innovation and 
viral new formats, directly correlating 
with increased platform revenue and 
content diversity.​

• Forbes and Future Market Insights 
also detail the necessity of disciplined 
creator content incubation for sustained 
engagement and monetization.

• McKinsey’s “Attention Equation” stresses 
investment efficiency, showing that 
intelligent marketing paired with platform 
UX upgrades boosts both quality and 
quantity of consumer attention, unlocking 
higher mone without overspending on 
audience acquisition.​

• Deloitte’s digital media research 
demonstrates that after a certain threshold, 
further marketing or platform spend yields 
diminishing returns, supporting the 
calibration of $0.2B for each.

The total $1.5B investment is more than sufficient compared to industry benchmarks.

Source: Deloitte (2025) Source: McKinsey (2025), Deloitte (2025)Source: Forbes (2025), Deloitte (2025)



Total Investment = $1.5B

Return & Profitability

Analyss

A6.2. Investment & Financial Feasibility 

Component Description

Format Production Content creation & production of scalable 
short/medium-length creator formats

Creator Labs Talent development, co-creation studios, training & 
IP support hubs

Amount ($B)

0.8

0.3

Platform Product integration: short-form feed, data engine, 
recommendation algorithms

0.2

Marketing Global launch campaigns, influencer partnerships, 
social growth

0.2

Total 1.5B

•Incremental Annual Revenue: +$6B

Derived from: ad-tier monetization, increased engagement (30%), and lower 

churn (15% improvement in retention).

 4× multiple on initial CapEx.

•ROIC: 15–18% (vs. 6% for sports)
•Sports = high CapEx, low ownership,  temporary revenue, short shelf life.

•CFF = lower CapEx, higher scalability, recurring IP value, faster break-even 

(<2 years).

Margin Expansion
•+120 bps (1.2%) margin 

improvement from replacing 

expiring licenses with ownable 

IP.

•Ad Inventory Growth: +15% 
from short-form ad tier 

integration.

•Engagement Lift: +30% 

(based on YouTube 

Shorts/TikTok engagement 
benchmarks).
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Source: Dobrian et al. (2011), updated 2025 behavioral trends,
Global Streaming Platforms (2025)
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Apple Amazon Netflix

0.305B

1.2B

0.5B

3B

Current 2025 (rights) Hypothetical NFL deal

VS

0

50

100

2024 2028202720262025

39B 45B 51B 55B 58B

+16% +12% +8%
+6%

Annual Sports Rights Commitments 
vs. NFL-Scale Scenario

Annual Sports Rights Spend by 
Tech Streamers (USD Billions)

Source: Ampere Analysis; league and press disclosures on TNF, MLS, MLB, WWE, and NFL packages. Data compiled Oct 24, 2025.

Netflix actual/forecast total revenue

0
10
20

2025 2026 2027 2028

- 62.5%
 growth
 from
 2025

16% 12% 8% 6%

Implied growth rate

Netflix faces double vulnerability:
Economic side:
- Sports rights would increase annual spending from ~$0.5B to over $3B for NFL-scale deals.
- Margins would erode & Implied Growth will stagnate without guaranteed subscriber or ad-

tier returns.
Technical side:
- Live events require near-zero buffering; over 70% of viewers leave after 3 seconds of lag.
- Current VOD infrastructure is inadequate for live streaming.
Conclusion:
- Technical risk and cost burden outweigh potential upside.
Decision: Netflix should avoid full entry into live sports.

“Sports kills margins fast; creator formats scale margin-positive.”

Technical Side Economic Side

Annual Spend In billions of USD

B1. Technical & Economic Fragility of Live Sports Streaming
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Brand Positioning Matrix: Why Netflix 
Doesn’t Belong in the Live Sports Cluster
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Narrative-Driven ⟶ Live-Event-Driven

Dominated by ESPN and YouTube. 
These platforms depend on ads and 
sponsorships. Competing would 
force Netflix into a low-margin, ad-
based model.

Few players thrive here. Ad-
funded storytelling struggles to 
scale as advertisers favor live reach. 
This quadrant shows limited ROI for 
ad-supported narratives.

Legacy broadcasters’ turf. Pay-TV 
and regional sports networks are 
stagnant. New entrants face the same 
structural issues Netflix disrupted.

Netflix’s competitive core. 
Franchises and docuseries (e.g., Drive 
to Survive) boost brand and margins. 
This quadrant shows Netflix’s proven, 
global, bingeable model.

Narrative + Ad-supported (rare)

Narrative + Subscription (Netflix zone)

Live + Ad-driven (Sports streamers)

Live + Subscription (Pay-TV legacy)

Source: SportsPro (2025); The Economist (2025). Analysis updated for 2025 market landscape.

B2. Brand Positioning Matrix — Why Netflix Doesn’t Belong in Live Sports
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Above the Water (The Visible Promise — the “Hype”) 

Sports streaming looks like 
growth on the surface ,  but 
beneath lies a structurally 
sinkable model for Netflix.

Sources: 

• Massive global audience appeal and real-time engagement potential

• Expanding ad revenue opportunities and sponsorship deals

• Strategic buzz — creates perception of competitiveness vs. Disney, Amazon

• Strengthens brand visibility and cross-promotion with entertainment IP

Going into sports = Titanic Moment

Below the Water (Hidden Structural Downside)
• Rights Inflation: Annual global sports rights now exceed $20B+, 
compressing margins
• Expiring Content: No library value — content disappears once 
contracts end
• Regional Fragmentation: Rights sold by country break Netflix’s 
global model
• Technical Fragility: Live events require ultra-low-latency 
infrastructure Netflix lacks
• Ad Reliance: Success depends on unpredictable ad markets, not 
subscriptions
• Low ROI: High fixed costs, limited long-term payback
• Brand Dilution: Undermines Netflix’s narrative-driven identity 
and premium positioning

B3. The Iceberg of Sports Live Streaming — Hidden Structural Risks
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B4. Financial Comparison: Sports Streaming vs. Creator Formats

27

Financial Metric Sports Scenario (A) Creator Formats (B)

Incremental Revenue ($B)

Around $2 billion annual incremental revenue potential 
(2025 forecasts for sports streaming market)

Source: Yahoo Finance

$6B incremental revenue forecast for creator is backed by 
the forecast of the global creator economy market that 
will reach $253.1 billion in 2025, with rapid growth driven 
by digital content monetization, platform expansion, and 
diverse revenue streams like subscriptions and branded 

partnerships. 
Source: Future Market Insight

Margin Impact (bps)

Margin compression around -100 basis points due to high 
licensing/production costs for live sports

Source: PwC

Smaller margin compression, ~-20bps, as creator formats 
have lower production costs

Source: Future Market Insight

ROIC (%)

Approximately 6%, below Netflix hurdle rate (~8-10%) due 
to high capex and operating costs in sports

Source: Future Market Insight

ROIC approximately 12%, as creator economy benefits 
from faster monetization, lower costs

Source: Coherent Market Insight

Engagement Lift (%)

Limited incremental engagement lift from sports content 
(0%) [based on market shift in younger viewers away from 

live sports]

Source: Future Market Insight

Significant engagement lift around 30% as creator 
content drives habit and loyalty

Source: Coherent Market Insight

Ad Inventory (%)

No expansion or flat (0%) in ad inventory in sports due to 
fixed rights

Source: LTN Global

Ad inventory increases estimated +15% from new short-
form and creator slots

Source: Future Market Insight

CAC Reduction (%)

No CAC reduction or neutral (0%) expected from sports 
streaming

Source: Future Market Insight

~20% reduction in CAC due to organic audience growth 
with creators and viral acquisition channels

Source: Future Market Insight

Breakeven (months)

Longer payback periods, often 24+ months due to long-
term rights contracts and slow monetization

Source: Future Market Insight

Faster breakeven of ~7 months from rapid testing and 
scaling of creator formats

Source: Future Market Insight



1. No Ownership: We rent the content; we don't own 
the IP. The value leaves our platform when the rights 
expire. Bidding Wars: Traps us in endless, expensive 
auctions with competitors (Amazon, Apple). 

2. Margin Compression: A proven path to eroding our 
best-in-class profitability.

3. Brand Dilution: Makes us just another TV channel, 
not a unique, on-demand storytelling hub.

The Format Multiplier Effect

5

19

Investment 
in Original 

(Korea)

1

Value of 
Local 

Adaptations

2

Halo 
Effect on 
Original

Total 
Value 

Created

Investment in Original Format
Value created in $ millions

Value of Local Adaptations
Cost per 1,000 Viewer Hours

145

185

New Scripted 
Originals

Scripted Format 
Adaptations

Return on Investment (ROI) 
Value created in $ millions

The Staggering Cost of Sports

3 8

250

0

50

100

150

200

250

Netflix 
Format 

Production

Netflix 
Original 
Series

Major 
Sports 
Rights 

(e.g., NFL)

1. Establish a "Global Formats Fund": Dedicate $ 
billion to identify, acquire, and produce top-tier 
format adaptations in our key 10 markets.

2. Launch a "Creator-Led Formats" 
Incubator: Partner with top content creators (like 
the MrBeast model) to develop the next "Squid 
Game" or "Physical: 100" as an ownable format 
from day one.

3. Formally Pause Exploration of Major Sports 
Rights. Reallocate any sports evaluation budget to 
the Formats Fund.

+22% "Halo Effect"
US adaptation drove a 22% surge in viewership for 
the original Korean show.
Sports Costs: +7% Per Year
A runaway train of inflation, consistently outpacing 
revenue.
Our Edge: ~20% Margin
Netflix's proven, best-in-class profitability engine.
The Sports Tax: ~5-10% Margin
Heavy sports investment leads to severely 
compressed profits.

RECOMMENDATION: Fuel the 
Format Factory, Sideline Sports

The Strategic Risks of Sports

B5. The Strategic Risks of Sports — Technical, Economic & Brand Implications
“Fuel the Format Factory”

28



This slide contains a think-cell chart.
• To open the chart's internal datasheet, double-click 

any empty space in the chart.
• To add annotations (e.g., labels, trendlines/partitions), 

right-click the chart or a chart feature to open the 
context menu.

• To change the style and formatting of the chart or a 
feature, click the chart or feature to open the mini 
toolbar.

0%
5%

10%
15%

20%
25%
30%
35%
40%
45%
50%
55%
60%
65%
70%

0% +5%

Production Cost (USD Millions)

Margin Percentage

Short-Form Content
Educational Documentary

Unscripted Reality

Live Events

K-Drama/Anime

Scripted Drama

Feature Film
Short-Form ($50K, 65%, 1 mo) and Educational Docs 
($150K, 55%, 3 mo) deliver the best ROI mix: low cost, 
high margin, fast turnaround.
Reality & Live Events sit in the middle balanced but 
less scalable.
Scripted formats (K-Drama, Drama, Films) are 
capital-heavy, slower, and lower-margin, driving 
weaker, riskier returns.

Netflix’s profitability and agility hinge on shifting investment toward the sweet spot, low-cost, high-margin, fast-
turnaround content.
This matrix highlights the financial logic for reallocating billions from capital-heavy scripted formats into scalable, high-ROI 
short-form and formative productions, driving smarter growth, faster.

Content Format Average ROI

Short-Form Video 890%

AI-Enhanced Podcasts 650%

Interactive Content 520%

Educational Content 450%

Influencer Collaborations 380%

Traditional Long-Form Video 200%

Sources: (urright, 2025), (Market Research Future, n.d.), (Kim, 2025; Yahoo Finance, n.d.), (BroadcastPro ME, 2025; Variety, 2025), Illustrative ROI data based on industry benchmarks and internal analysis

C1. Production Economics Matrix — Maximizing Content ROI
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This slide contains a think-cell chart.
• To open the chart's internal datasheet, double-click 

any empty space in the chart.
• To add annotations (e.g., labels, trendlines/partitions), 

right-click the chart or a chart feature to open the 
context menu.

• To change the style and formatting of the chart or a 
feature, click the chart or feature to open the mini 
toolbar.

CASE STUDY: How Netflix Turned La Casa de Papel into a Global Franchise

Sources: PwC (2024), Deloitte (2023), Nielsen (2023), Ampere (2024), Variety (2023), Netflix IR (Q3 2023).

C2.1 Supporting Evidence — Local Format Economics & Engagement

Metric Evidence Summary
Capex Efficiency 
(−70%)

Live sports rights average $1–2B per market 
per year; local format production averages 
$5–10M per show.

Turnaround 
Speed (3–4× 
faster)

Local/creator format: 4–6 months from 
concept to release; sports/large Originals: 
18–24 months.

Sources
PwC Global Entertainment & 
Media Outlook 2024; Variety 
(2023); Amazon NFL deal data.
Deloitte Creator Economy Report 
2023; Netflix IR 2023 Q3 
Production Cycle.

Engagement 
Uplift (+41%)

Localized and short-form content deliver 
30–45% higher engagement and 
completion rates than non-local Originals.

Nielsen State of Play 2023; 
Ampere Analysis 2024; Netflix 
Engagement Report (Dec 2023).

Background

La Casa de Papel (The House of Paper) aired on Spain’s Antena 3 
(Atresmedia) in 2017.

Despite critical praise, viewership fell from 4 M to 2 M, leading to 
cancellation.
(El País, 2018)

Netflix’s Move

Acquired global rights in late 2017 and re-cut 15 episodes into 22 
shorter ones (~50 min each).

Added multi-language dubbing, subtitles, and algorithmic 
global promotion with minimal marketing.
(GQ, 2019; The Guardian, 2021)

Impact

Became Netflix’s most-watched non-English series in 2018, sparking a 
global fanbase and 3 new seasons.
(Variety, 2018)

Drove Netflix to sign an exclusive global deal with creator Álex Pina, 
cementing IP ownership and franchise expansion.
(Netflix Press Release, 2022)

Strategic Insight

Netflix turned a low-performing local title into a global IP powerhouse — 
proof that local formats + data-driven distribution = scalable, ownable 
growth.
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This slide contains a think-cell chart.
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The Format Multiplier Effect

• Adaptations drive renewed engagement for the original show.
• Formats create cumulative value, unlike sports rights which expire.
• Each adaptation strengthens Netflix’s creative ecosystem.

The Economic Logic

Why It Matters?

Original formats (like Squid Game or Physical: 100) create long-term scalable IP. 
Once a format succeeds, every local adaptation or spin-off amplifies brand equity 
and viewership across markets the “Halo Effect.”

Illustrative Example 
(Conceptual):

Original

The Korean version brought 
the franchise to new 
audiences across Asia and 
reignited worldwide buzz for 
the story

The Korean remake 
reignited global buzz, 
pushing both versions 
into Netflix’s Top 10 and 
cementing Netflix’s 
leadership in non-
English storytelling.

Adaption

Global Reach

Halo Effect

• Ownable IP : perpetual rights, reusable across geographies.
• Scalable storytelling : one successful idea can spawn multiple hits.
• Lower production cost per viewer hour than sports or originals.

Formats: 

Sports: 
• Leased IP : rights expire; value leaves with them.
• Inflationary costs : bidding wars with no asset retention.
• Margin compression : shrinking profitability over time.

Strategic Risks of Sports: 
• No Ownership – Renting content with expiring rights.
• Margin Erosion – Rising rights costs outpacing revenue.
• Brand Dilution – Moves Netflix closer to being “just another 

broadcaster.”

Create a Global Formats Fund - Invest in identifying, acquiring, 
and producing scalable, ownable formats in top markets.

Build a Creator-Led Formats Incubator - Partner with leading 
creators and influencers to co-develop new formats with built-in 
audiences.

Reallocate Sports Budgets- Redirect sports-rights evaluation 
budgets into the Formats Fund to maximize long-term IP 
ownership.

Fuel the Format Factory – Sideline Sports

“scalable IP”

Sources: BroadcastPro ME (2025); Mordor Intelligence (n.d.); Research and Markets (n.d.); Yahoo 
Finance (2025)

C2.2 Format IP as a Renewable Asset vs. Sports as Rental Expense
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65

100

13

Studio

8

Creator 
(35% 

lower)

113

73

Creator content is not just cheaper 
to make; it's cheaper to market 
and more effective at driving 
growth.

The ROI Advantage
Creator Partnerships Drive Efficient Growth

The Local Gateway Effect
Hyper-Local Content Drives Global Engagement

98%

2%
Global 

Hit Series

97%

3%
German 
Studio-

Produced 
Short

50%

50%

German 
Creator-

Produced 
Short

100%
74 70 178

Creator authenticity 
doesn't just match global 
hits, it surpasses them in 
key engagement 
metrics, creating a 
powerful viral engine.

The Future IP Pipeline Building the Next Generation of Franchises

1 3 6 9 12 15 18Months

Validate

Incubate

Scale Budget: $10M-$50M
Projected ROI: >200%
Launch

Budget: $100K-$500K
Goal: FPI Score >80%
R&D

Remark

Validate Analyse performance data
Validate format potential
Testing

We systematically de-risk high-budget productions by using creator shorts as a low-cost R&D pipeline for global IP.

Phase 1: Incubate (Months 1-3)
Low-Cost Creator Shorts (Budget: $100K - $500K)
Metric Tracked: Format Potential Index Score

Phase 2: Validate (Months 4-6)
Analyze Performance Data & Audience Reception
Success Signal: FPI Score > 80%

Phase 3: Scale (Months 7-18)
Greenlight Full Series / Int'l Format (Budget: $10M - $50M)
Projected ROI: >200% (based on proven concept

Completion Rate (%)
Share Rate (%)

Cost per Engaged Hour
Subscriber Acq Cost

Note: This model is a strategic proposal illustrating potential benefits and a future operational framework. Financial projections are forward-looking estimates for business case purposes.

C3. Creator-Format Flywheel — The Scalable Growth Engine
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Netflix pivot targets creator 
content, soon fixing 

capabilities
Netflix Amazon 

Prime Video YouTube TikTok Instagram 
(Meta) Twitch Apple TV+ Disney+ Paramount Comcast

1. Creator Partnerships & 
Ecosystem

2. Short-Form Content 
Strength

3. Community Engagement 
Tools

4. Creator Monetization 
Opportunities

5. Personalized Discovery & 
Algorithmic Reach

6. Cross-Promotional Synergy 
with Long-Form Titles

7. Cost Efficiency / Rights 
Complexity

8. Global Cultural Influence & 
Reach

Sources: Ampere Analysis (2025); Statista (2025); McKinsey Digital Media Outlook (2025); Influencer Marketing Hub (2025).

Symbol Meaning Description

Strong Capability The platform demonstrates clear leadership or maturity in this area. Example: YouTube’s creator ecosystem or 
Netflix’s personalization algorithms.

Moderate Capability The platform shows partial strength or developing potential; limited scale or inconsistent execution. Example: 
Netflix’s emerging creator partnerships.

Weak / Absent 
Capability

The platform lacks infrastructure, strategic intent, or proven performance in this dimension. Example: Apple 
TV+’s missing creator economy integration.

C4. Market Competition Analysis — Creator Economy & Short-Form Landscape 
(2025)… AFTER CFF IMPLEMENNTATION
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•Thorough creator vetting and social media 
checks before onboarding. Strong contracts 
with moral clauses allow quick suspension or 
termination. Legal safeguards protect Netflix 

from financial and reputational risks.

• Proven and crisis frameworks, social 
monitoring infrastructure, minimise the 

need for large new investments.

• Content Protection & IP teams defend 
against infringement, further securing 

brand equity.

• “Creator Labs” instil Netflix’s storytelling 
values and conduct standards. Regular 
reviews and communication ensure 
compliance and alignment. Minimises 

misconduct risk and maintains 
consistent content quality.

• Ongoing monitoring by already existing Brand 
Protection and Risk Management teams . 

Allows fast, data-driven action to prevent crises.

• Premium Originals anchor Netflix’s quality and protect. 
against brand dilution.  Clear content segmentation 

separates creator issues from flagship titles. Preserves 
subscriber trust and brand loyalty across formats

Ongoing 
Monitoring & 

Early Risk 
Detection

Rigorous 
Vetting & 

Contractual 
Safeguards

Creator 
Alignment & 
Continuous 
Education

Anchoring & 
Brand 

Buffering by 
Netflix 

Originals
Leveraging 
Established 

Netflix Teams 
& Expertise

C5. Mitigating Reputational Risks from Creator Partnerships to Safeguard 
Netflix’s Brand Integrity
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C6. User Engagement Rate increase with Short Form Content 

McKinsey’s report shows 60% of streaming users are 
in segments with low current engagement; moving 
them to high-attention, snackable formats (like 
short-form) pushes engagement rates above 5%

Raising the attention quotient, central to our 
short-form strategy, is proven by McKinsey to 
double or better user engagement and spending

McKinsey’s report based on responses from 3,000 
US consumers and 7,000 globally, make these 
results highly robust and industry-defining for 
media engagement strategy..

Sources: McKinsey

13

10 16
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• To change the style and formatting of the chart or a 
feature, click the chart or feature to open the mini 
toolbar.

Creator Credibility → MrBeast brings massive organic reach and community trust that rivals 

sports fandoms.

Premium Scale → Prime Video turned a YouTube concept into a cinematic, globally distributed 

format.

Data Flywheel → Creator audiences deliver real-time engagement data, fuelling personalization 

and retention.

IP Expansion → The show strengthens both creator and platform brand equity, proving creators 

can anchor global franchises.

Why This Matters

MrBeast’s Beast Games proved creator formats can go global,  but also 

how costly failure can be.

Creator Labs model fixes those flaws through smarter economics 

and scalable design:

- Data-Driven Pilots – Test short-form creator ideas before full 

production → avoids $100M over-spend.

- Scalable Formats – Modular, multi-market shows (e.g., “Creator 

Originals”) → 3–4× faster rollout.

- Monetization Flywheel – Integrate with ad-tier & social engagement 

→ sustained ROI.

Outcome: Netflix captures creator-scale engagement with disciplined, 

ownable economics.

Sources: Variety (2024); BBC (2024); TechSpot (2025); NDTV (2025); Benzinga (2025); Sportskeeda (2025)

C7. MrBeast × Prime Video: The Power of Creator-Led Streaming
How Prime Video Leveraged the Creator Economy — and What Netflix Can Learn

Metric Result

Creator 
Partner

MrBeast — world’s largest YouTuber (500 M+ subscribers, 30 B+ monthly 
views)

Platform Prime Video (Amazon) — exclusive partnership announced 2024

Content Beast Games — large-scale reality challenge show with $5 M grand prize

Format Creator-produced concept, Amazon-funded production

Objective Expand Prime Video’s reach to Gen Z audiences & elevate creator-led IP

Launch 
Impact

Trailer gained 30 M+ views in 48 h; record pre-launch buzz; new Prime 
subs driven by creator traffic

Netflix can replicate this playbook

but at scale and speed.

Creator Labs can incubate its own “Beast Games” 

equivalents by co-developing exclusive series with 

top digital talent across regions.

How Netflix Can Do Better Than Prime 

Video
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Netflix’s mobile ubiquity already powers the Creator-Format Flywheel,  every device becomes a discovery engine. Expanding 
short-form storytelling across mobile is not a pivot; it’s the natural evolution of a platform built for always-on engagement.

Statista, “Netflix global device usage share 2025” (Digital Media Outlook, 2025)

Mobile Dominance in Viewing Behavior

Mobile is already Netflix’s most monetizable 
and engaging screen, the foundation for 

scalable creator-led storytelling.

C8. Netflix Anywhere: The Mobile-First Flywheel
 Ubiquity, continuity, and engagement across every screen.
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Global Sports Rights Acquisition UGC Platform Add-On

Key Strengths
• High visibility and potential for massive audience reach.
• Reinforces Netflix’s entertainment leadership through 
marquee events.

Key Strengths
• Huge potential for engagement via creator communities.
• Fits the shift toward participatory media.

Why Not Chosen Why Not Chosen

• Extremely high cost (> $3 B per major league deal) with 
uncertain returns.
• Rights are short-term and region-bound, breaking 
Netflix’s global model.
• Margins heavily depend on ad sales — incompatible with 
Netflix’s subscription DNA.

• Execution risk: moderation, copyright, and platform 
cannibalization of Netflix Originals.
• Demands continuous content policing and cultural control 
Netflix lacks.
• Would blur the premium positioning Netflix has built over 
two decades.

D1. “Why Not” Alternatives — Sports, Gaming, Franchise, and UGC Expansion
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Expansion into Gaming Franchise Expansion & IP Licensing

Key Strengths
• Extends engagement between series, films, and interactive 
formats.
• Leverages Netflix IP (e.g., Stranger Things) across media.

Key Strengths
• Monetizes existing hits through merchandise, spinoffs, and 
licensing deals.
• Strengthens brand equity of established titles.

Why Not Chosen Why Not Chosen

• Still peripheral to core viewing behavior; slow adoption 
among mainstream subscribers.
• Requires specialized development talent and multi-year 
investment cycles.
• Limited overlap with Netflix’s storytelling and content 
economics.

•Reactive, not innovative — dependent on prior success 
rather than new audience creation.
•Margins limited by third-party licensing costs and IP 
ownership rights.
•Fails to attract Gen Z/Alpha audiences seeking creator-
driven, short-form content.

Local Blockbuster Originals

Key Strengths
•Boosts retention and regional brand presence.

Why Not Chosen

• Incremental impact — lacks global scale or virality potential.
• High production cost per market, with limited cross-regional reus

Local Blockbuster Originals

D1.1 “Why Not” Alternatives — Sports, Gaming, Franchise, and UGC Expansion
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Consumer Preference for Local Content

Localization Beyond Content 
(UX, Pricing, Marketing)

Deep Data-Driven 
Personalization

Competitive Edge :
Localized & Short-form Content

Netflix leverages advanced user data analytics and regional insights to identify trends and tailor content to diverse 
markets. Examples include localized hits like Sacred Games (India) and Money Heist (Spain).​

80%+ of viewed content comes through Netflix’s personalized recommendation engine , highlighting the advantage 
of data-driven content production and acquisition strategies.

Data-Driven Global-Local Content Strategy

Netflix plans to spend approximately $18 billion on content production in 2025, up 11% from $16.2 billion in 2024, 
showcasing aggressive investment in expanding its content library globally.​ This spend supports a strategic mix of 
original content, selective licensing, and emerging format investments focused on high ROI and subscriber-driven 
demand

Netflix Content Spend and Growth (2025)

Partnerships with multiple format producers allow Netflix to tap diverse creative pipelines, connecting authentically 
with local audiences and driving subscriber engagement.​

Multi-partner collaborations mitigate risk by avoiding dependency on single suppliers, enabling flexibility and 
resilience in production pipelines.​ A larger pool of format IP accelerates Netflix’s ability to adapt content quickly 
across multiple markets, sustaining rapid international subscriber growth.​

Format Production Benefits

Netflix reached over 283 million global subscribers by late 2023, with sustained growth fuelled partly by international 
and localized content investments.​ The ad-supported tier grew to 94 million users in 2025, supported by innovative 
content and marketing strategies that rely on robust format production partnerships to keep viewers engaged.​

Market Position and Subscriber Growth

Sources: Industry Reports, 2025, Variety et al., 2025, Financial Media Analysis, 2025

E1. Global Platform with a Local Soul — Data-Driven Localization Strategy
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